
Inbox 
Influence:
A Curation of Proven Tactics, Data 
and Insights to Supercharge Your Email 
Marketing Strategy



● Why a strong brand matters 

now, more than ever

● Brand stats that stand out

● How to audit your current 

brand

Building Brand Trust

● Why a strong brand matters 

now, more than ever

● Brand stats that stand out

● How to audit your current 

brand

● Direct and personalized communication

● Unaffected by social media algorithms (or bans)

● You own the list 

● Cost-effective

● Integration with AI for enhanced performance (writing and data)

Why Is Email More Important Than Ever?
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“Email is the most 
consistent, reliable 
marketing channel 

on the web” 

Source: Rand Fishkin

https://sparktoro.com/blog/email-is-the-most-consistent-reliable-marketing-channel-on-the-web-and-i-can-prove-it/


Email Lists



● Opt In

● One-click unsubscribe 

● Keep your list clean

○ Up to date information 

○ Remove unengaged contacts regularly

○ Prioritize complete contact properties

Email List Basics

https://www.valimail.com/blog/one-click-unsubscribe/


Source: Campaign Monitor by Marigold

74% of consumers get frustrated 
when content offers and 
promotions are not aligned with 
their interests. 

https://www.campaignmonitor.com/resources/guides/email-marketing-new-rules/


List Segmentation
○ Industry

○ Job Title

○ Purchase history

○ Location

○ Engagement level, etc. 

Tailored messages = increase in relevance and engagement



But my list has been neglected …



Re-Engage Your List With Verification

B2B:

● Are you still with XYZ 
Company? 

● Are you still focused on 
employee benefits? 

B2C:

● Still want VIP discounts?

● Confirm - VIP Status …

● Holiday Discount: 
confirmation needed …



But my list is small …



Grow Your Email List

● Add a pop-up on your blog

● Exit pop-up

● Scroll pop-up

● Based on a download

● Based on purchase history 

● Referral program

● Ask for opt-in at checkout

● Use your other channels to
build interest





Email Structure







Start with A Solid Foundation

● Why are you sending this email?

● Why does it matter to the reader?

● What is the best UX for this audience?



Limit the Click Options

● When you have three (3) or more offers in any email, the 
hero offer will receive 50% less clicks overall

● Limit the things a recipient has to consider everytime you 
send something out

○ No navigation bar

○ No social media links

○ No clickable logo





Accessibility

● Use headers (instead of text over an image)

● Use alt-text for images

● Left align text (centered causes cognitive fatigue)

● Font size

○ Desktop 16 pixels ; Mobile 18 pixels

● Older audience? 

○ Bump up font size to 21 pixels



“When your text is 
centered, your eyes 
are not anchored.”



Who Is the Email From?

● More important than you think!

● Nurture the relationship with the subscriber

● Should be a real person

● Consider using a ‘Friendly From’ 





Stat Source: Jay Swedelson  

“Friendly From” addresses with a format of 
‘Person from Brand’ increase open rate. (B2B = 29% ; B2C = 24%)

https://www.campaignmonitor.com/resources/guides/email-marketing-new-rules/


Subject Line Best Practices

● Nobody reads the whole subject line

● Most important information to the left

● Try different starts:

○ Use an emoji as the first character

○ Use a number (14 trends in email marketing)

○ First word capitalization (TODAY is the day to save!)

○ Use brackets ( [NEW] Maintenance checklist )
Source: Jay Swedelson

https://www.linkedin.com/in/schwedelson/


Emoji?

● Yes!

● Only 35% of brands 
use emojis

● First character is best



Title Case or sentence case

● Title case is the traditional approach to SLs

○ 🫧 How ‘Cleanable’ Are Your Interior Surfaces?

● Sentence case is a more personal approach

○ 🐠 Can your fish get cold? Get the facts on winter health



Subject Line Formulas

“Secret” Subject Lines

● Secrets of marathon runners

● Secrets of top CFOs

● Secrets of most successful …

From a Colleague

● Your thoughts?

● Next steps

● Just following up

● Introduction



Subject Line Formulas

Ask a question

● Without fleet tracking, what 
opportunities are you missing?

● Is lack of data hurting your 
profitability?

● How do you choose the right 
aquarium for your fish?

Testimonial

● Can increase open rate by 
nearly 25%

● “More jobs, more money” with 
GPS fleet tracking software

● “Saves everybody money and 
time,” with email management 



Subject Line Formulas

Curiosity

● See How One Company 
Boosted Profits with GPS 
Fleet Tracking

● Think You Know Betta? Take 
Our Quiz to Find Out!

Preventive Subject Lines

● Increase open rates by 26% 
in Q4

● 7 Mistakes to Avoid in 2025 

● Most CFO’s Aren’t Prepared 
for This In Q1

● Major Pitfalls to Avoid in 2025

Source: Jay Swedelson



Subject Line Formulas

Problem-focused

● How ‘Cleanable’ Are Your 
Interior Surfaces?

● Getting Chilly? Your Fish 
Is Too! Get the Facts on 
Winter Health

Solution-focused

● The results speak for themselves 
with GPS Fleet Tracking

● Do You Know the Best Way to 
Clean Surfaces? Hint: We Do

● Cut Surface Cleaning Time and 
Cost? Here’s How



Subject Line Formulas
FOMO Subject Lines

Increase open rate by 32% in Q4
○ Back In-Stock (better hurry!) 

○ These Bestsellers are 
ALMOST GONE!

● Leveraging # of spots left increases 
webinar registrations by 47%

○ Only 78 spots left for 
HR Pitfalls webinar

Fake Mistake Subject Line

38% increase in open rate

● Use with caution

○ Oops, we sent the 
wrong date!

○ Oops, ignore the 
last email …

Source: Jay Swedelson



Be In the Moment As A Marketer

● One week before the SuperBowl, put “MVP” in your subject 
line to increase open rate by 30%

○ Also could use: Kick Off, Touchdown, Score

■ Big Discount for MVPs

■ The MVP of centrifuge repair

■ Score the biggest sale of the year

Source: Jay Swedelson



Source: Jay Swedelson



Source: Experian 

https://www.campaignmonitor.com/resources/guides/email-marketing-new-rules/


Personalization is More Than { First Name } 

● Geography (24%)

● Life event (29%)

● Company size 
(29% ex. For SMB owners)

● Spend Habits 
(31% ex. For Budget Conscious)

● Interest 
(27% ex. For Golfers)

● Company Name 
(31% ex. Is ACME at risk?)

● Past Purchase 
(25% ex. For Your New Kitchen)

● Job Function 
(32% ex. For CFO’s Only)

● Generation 
(25% ex. For Grandparents)

Source: Jay Swedelson



Preheader Text

A small line of text that appears after the subject line in 
an email inbox.

● Increase open rate

● Improve accessibility

● Ensure relevance



Preheader Text

● Tease an offer

● Build curiosity

● Create FOMO

● Add personalization

● Use  the word “PLUS…” or 
“And …” to continue the SL

☑
Ⓧ

☑
☑

☑
☑



Plain Text vs. 
Images in Emails

● Benefits of plain text emails

○ Simplicity

○ Deliverability

○ Accessibility

○ Loading times



Plain Text vs. Images in Emails

● Sometimes images tell 
a better story

● Find the right balance 
for your brand



Use Data to Improve Personalization

● Use dynamic content based on contact 
properties in your CRM

○ Adapt content for different audiences

● Or use segmented lists with hyper 
personalization

● Create a ‘custom’ email feel





Writing Effective Email CTAs

● Focus on the benefit rather than the commitment

● “Ugh, I have to DO something…”

● “Yay! I GET something…”



Button-based CTAs increase 
click-through rates by up to 
28% over text-based CTAs.

Source: Campaign Monitor

https://www.campaignmonitor.com/blog/email-marketing/2019/05/call-to-action-email-marketing/
https://www.campaignmonitor.com/resources/guides/10-tips-improve-email-calls-action/




Source: Zapier

https://zapier.com/blog/call-to-action-examples/


B2C Email Campaigns:

● "I want 25% Off!"

● "BOGO? Count me in!"

● "Claim my exclusive discount!"

● "Count me in for savings!"

● "Unlock my special offer!"

B2B Email Campaigns:

● "Save my seat!"

● "Count me in!"

● "I want to try it now!"

● "Yes, I want exclusive access!"

● "Let me in on the TIPS!"

Source: Jay Swedelson



A/B Testing

● Subject Line

● Email length

● Images vs plain text

● Positivity

● Button vs text



How Do You Know What to A/B Test?

● ICE score is a way to grade your different A/B test 
ideas and prioritize which ones to run first.

○ Impact

○ Confidence

○ Ease

Source: Sean Ellis, GrowthHackers

https://blog.growthhackers.com/the-practical-advantage-of-the-ice-score-as-a-test-prioritization-framework-cdd5f0808d64


Email Content



People subscribe to emails 
to get value.

 





Email Content Blueprint
● Hook

● Text-based CTA above the fold

● Bulleted list

● Button CTA

● Short closing 

● Sender name

● P.S.



Body Copy

● Paragraphs should be 2-3 lines

● Don’t use weird fonts, too much bold or ALL CAPS

● Keep it simple



Which would you rather read?

This looks simple and clean. With only 3 
lines, it captures attention and is easy to 
read; readers will not feel overwhelmed. 

Five lines of copy is a visual overload, 
it feels like to work. A big block of 
text makes you want to skip down to 
the next section, fingers crossed it’s 
shorter! Short and concise is better.  



The Power of the Postscript (P.S.)

Increase CTR by 15%

● Use a quote
○ P.S. Never eat ingredients you can’t pronounce. Except for quinoa. You should eat quinoa.

○ P.S. Nothing is impossible. The word itself says ‘I’m possible.’ - Audrey Hepburn

● Share resources
○ P.S Here’s a quick link to our refinishing video library!

○ P.S You’ll love our free calculator to find the right garden size!

● Repeat CTA with text-based CTA





eNewsletter Structure

● Curation of expertise

● Variety of content types (blog, case study, Q+A, industry news)

● Consistent, reliable send date and time

● Consistent subject line (Brand emoji // Newsletter name: Highlights)

For each article linked, say how long it will take to read (Ex.  3-min read)



Send eNewsletters Twice

● Send it at a different time, within 72 hours

● Increases the unique open rate

● The subject line on the 2nd send should focus on readers 
missing the first send

○ Oops! You missed it!

○ Wait, you forgot something…

○ This week was a good one! 



AI + Email



Use AI for Email Optimization

● Scale email writing

● Brainstorm subject lines, preview text, etc.

● Analyze data to determine the best times to send emails

● Predict customer behavior and optimize buyer journey

● Segment audiences more effectively by interest, click, behavior, etc.



How To Write Emails at Scale

● Upload email samples into Knowledge Base

● Select brand voice

“Following the structure of the sample emails in the Knowledge 
Base, write an email to [ AUDIENCE ] promoting an upcoming 
event [ LINK TO LANDING PAGE ] and include these key benefits as 
a reason to attend [ LIST ].



How to Use AI to Increase Conversions

● Example: HubSpot 

○ People who are interested in learning about a topic related to software

● 1st conversion nurturing paths

○ Personalization by segmented groups

○ “Group guessing” 

Hypothesis = AI can ‘guess’ the best content for a 2nd conversion



AI + Conversion Optimization 

● User fills out form for educational offer

○ Name, email, business URL

● AI is set up to scrap the URL to get an understanding of:

○ What the company does

○ Size of company 

○ Analyzes users web behaviour (pages visited, downloads, etc.)



AI + Conversion Optimization 

● LLM was trained to determine the best resources to help the 
user continue their buyers journey (aka 2nd conversion)

● LLM drops this information into new email 

○ Persona-focused messaging

○ Designed to move users along their journey
82% Increase in 
Conversion Rate

Result: Using AI to ‘guess’ the next step in the 
journey improved 2nd conversions



Deliverability 



Factors Affecting Deliverability

● Sender reputation and domain health

● Consistent email cadence

● Email content relevance and engagement levels

● List hygiene and management practices



DMARC

● Domain-based Message Authentication, Reporting, and 
Conformance

● Builds on SPF (Sender Policy Framework) and DKIM 
(DomainKeys Identified Mail)

● Protects your brand from email fraud and phishing attacks

● Improves email deliverability by verifying sender authenticity

● Increases trust in your email communications among recipients



SPF + DKIM 

● Sender Policy Framework, or SPF: Allows bulk email 
senders to authorize  legitimate senders. SPF allows only 
permitted  domains and IPs to send emails on behalf of their 
domain – thereby reducing spam complaints. 

● DomainKeys Identified Mail (DKIM): Protects your email’s 
content from being altered. It adds digital signatures to 
message headers as a verification mark.





6 Steps to Authenticate Your Email Domain

1. Email service selection. Select an email service that supports the 
standard email authentication standards. [HubSpot Guide]

2. Create an SPF record. Add a TXT record to the domain's DNS 
settings. The TXT record lists all the mail servers authorized to send 
email on behalf of the domain.

3. Generate a DKIM record. A TXT record added to the domain's DNS 
settings. It differs in function from an SPF record by adding a digital 
signature to the email headers, verifying that the email was not 
tampered with during transit.

https://www.hubspot.com/hubfs/Global%20CST%20Webinars/%5BWebinar%5D%20Demystifying%20Email%20Authentication%20and%20Deliverability%20Changes%20.pdf?utm_campaign=Global%20EN%20CST&utm_medium=email&utm_content=293253824&utm_source=hs_email


Steps to Authenticate Your Email Domain

4. Implement a DMARC policy. This builds on the foundations of SPF 
and DKIM and adds an extra layer of security by specifying how to 
handle emails that fail SPF or DKIM checks.

5. Ongoing monitoring, modifications, and reports. DMARC reports 
provide insights into who is sending emails on behalf of the domain, 
whether those emails match SPF and DKIM records, and how 
receiving servers handle emails that fail the checks. 

6. Test and verify the email authentication setup once complete. 
Various online tools are available to check if the SPF, DKIM, and 
DMARC records are set up correctly.



Set Up A Subdomain 

● Mixed bag of recipients? 
(PR list, email groups, sales blast to net-new prospects, etc.)

● Your Domain might get dinged

● Set up an email subdomain / dedicated IP address

● A subdomain is treated as a its own organization

○ Example we use Meltwater to send PRs to people we don’t know

■ pr.andrea@

■ sales.paul@





Free Domain Review Tools

● PowerDMARC

● Dmarcian

● Postmark

● EasyDMARC 

● Validity 

● MX Toolbox 

https://powerdmarc.com/
https://dmarcian.com/
https://dmarc.postmarkapp.com/
https://easydmarc.com/tools/dmarc-aggregated-reports
https://www.validity.com/
https://mxtoolbox.com/emailhealth


Analyzing Email 
Performance 





Key Email Metrics

● Open rate*

○ Track trends rather than focus on specific number 

● Click-through rate (CTR)

● Conversion rate (CR)

● Spam rate



Souce: Jeanne Jennings

https://www.linkedin.com/pulse/leveraging-email-marketing-funnel-boost-your-jeanne-jennings--fitze/


Souce: Jeanne Jennings

https://www.linkedin.com/pulse/leveraging-email-marketing-funnel-boost-your-jeanne-jennings--fitze/


Get your free:

Email Metrics Spreadsheet 

https://docs.google.com/spreadsheets/d/1Vlh7p1678_z-HhDA7N8XpsAmrwyI3AnrSv1M7WYHBkg/edit?usp=sharing


Bonus Tips!



Thank you! 
Any questions?

Yay Email!



“Should you use video in email? 

If you want to increase email opens 
and engagement, yes!” 

Source: Tony Gnau



Video In Email

● “Video” in SL improves open rate

● Add video thumbnail image and link to video, don’t 
embed the actual video 

● Use it to enhance CTR and deliver value to reader



“Prioritize building and 
nurturing genuine relationships 
with your subscribers. 

Yes, metrics and optimization 
techniques are important, but 
never lose sight of the human 
behind the email address." 

Source: Marilyn Gill, The Email Unicorn

https://www.linkedin.com/in/marilyngil/


Use A Multi-Channel Approach

● Email should never stand alone

● Messaging should align with other channels

● The UX should be consistent and branded

● Consistency = brand trust and reliability



Sustainability in Email Marketing

Fact: Email requires data centers to store and process the data, and 
data centers use a lot of energy, which can cause digital pollution. 

How can you make a difference? 

● Delete your emails regularly
● Limit image sizes and attachments
● Unsubscribe from emails you don't ever read
● Be a responsible email sender



“Sending sustainable emails is just 
better for your user. 

Your emails will be less likely to clip, 
will load faster, and will be less likely 
to annoy your users by taking up too 
much space or appearing too 
frequently in their inboxes.” 

Source: Alice Li, Email Developer

https://www.linkedin.com/in/alicemli/


“Act like one team.

Sales data makes marketing 
emails better. 

Marketing automation saves sales 
teams manual labor and costly 
errors (or omissions).” 

Source: Jessica Best, BetterAve


